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Corporate Governance Report 2024

1.

Statement of procedures taken to complete the Corporate Governance system,
during 2024, and method of implementation thereof:

The Board of Directors of Takaful Emarat Insurance PSC, in cooperation with the Audit
Committee, the Nomination and Remuneration Committee of the Board, the External
Auditor of the Company and the Compliance and Internal Audit Departments, have
applied the rules of the corporate governance and standards of corporate discipline
under Federal Decree Law 32 of 2021 concerning the Commercial Companies and the
decision of the Securities and Commodities Authority’s Chairman of the Board of
Directors No. (3) of 2020 regarding the Standards of Institutional Discipline and
Corporate Governance guide which was issued subsequently, in order to find an
integrated system of financial and non-financial control through which the Company's
management and control. In addition, the Central Bank of United Arab Emirates
(CBUAE) also issued Circular 24 of 2022 dated 29 September 2022 on Corporate
Governance for Insurance Companies.

The Board has also reviewed and approved various internal policies during the year. The Board
of Directors encouraged the Company's team to participate in the training programs and
workshops organized by the regulatory. bodies such as the Securities & Commodities
Authority (SCA), the Dubai Financial Market (DFM) and Central Bank of the United Arab
Emirates (CBUAE), in order to raise the level of compliance and transparency by protecting
the rights of shareholders.

The Management has committed itself to providing the Board of Directors and its committees
with sufficient information in a timely and complete manner to enable it to make decisions on
the basis of proper performance of its duties and responsibilities. The Board of Directors was
provided all the information that enables it to take its decisions on a sound basis.

The Company's management presents the business updates to the Board at its regular
meetings to take the appropriate decisions. The Company is committed to implementing the
SCA Decision (3) for the year 2020 regarding Corporate Governance Guide in addition to the
laws and legislation in force in the United Arab Emirates.

Statement of ownership and transactions of Board members and their spouses,
their children in the Company securities during 2024, according to the following
schedule:

No. Name Position / | Owned shares as | Total Total
Relationship on 31/12/2024 sale purchase
1 Ms. Fatima | Ex-Chairperson  of | Nil Nil Nil
Hussain Al | the Board

Page 1 of 25




takaful
emarat

Ahmed

Mr. Mones
Naim El
Madani

Vice- Chairman

Nil

Nil

Nil

Mr. Omar
Saeed Al
Shaikh Al
Romaithi

Board Member

Nil

Nil

Nil

Mr. Saqgr Kamal
Hasni Hasan

Board Member

Nil

Nil

Nil

Mr. Nayef
Qassim Shahin
Abdulla

Board Member

Nil

Nil

Nil

Mr. Saeed
Mohammad
Rashed Al
Shard Al Falasi

Board Member

Nil

Nil

Nil

Mr. Majed
Awadh
Mohamed
Yafoor
AlHameli

Board Member

Nil

Nil

Nil

Mr.
Nooraldeen
Subhi Ahmed
Atatreh

Chairman

58,550

Nil

58,550

Mr. Hany Sabri

Board Member

Nil

Nil

Nil

Mr. Abdlaziz
Abdulatef

Board Member

Nil

Nil

Nil

3. Board Formation
A.Statement of the current Board formation (along with the names of both the
resigned and appointed Board members) according to the following schedule:

No. | Name Category Experiences Period Membership | Positions in
(executive, |and served as a | and any  other
non- Qualifications | goard positions at | important
executive, or member any  other | regulatory,
independent) from  the |joint- stock | government

date of first | companies or
election commercial
positions

1 Ms. Non- Master’s 09/05/2023 | NIL Chief People

Fatima Executive degree in |- Officer at
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University of
Ajman.
Expertise in
wealth
management,
Banking and
Finance

Hussain Independent | Business 13/08/2024 Dubai Holding

AliAhmed Administratio |*
n from the
University of
Dubai (United
Arab
Emirates) and
has
undergone
several
executive and
board level
programs that
include a
Leadership
Program from
Wharton
Business
School
(United
States).

2 Mr. Mones | Non- Bachelor in | 09/05/2023 | NIL NIL

Naim  El | Executive Law from | -

Madani Independent | University of | 22/10/2024
Jordan and |*
admitted to
the Jordan
Bar
Association,

CPA and a
member  of
the American
Institute  of
Certified

Public

Accountants.

3 Mr. Saqr | Non- Bachelors in | 09/05/2023 | NIL NIL

Kamal Executive Computer -

Hasni Independent | Information 22/11/2024

Hasan System from | *
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products.

4 Mr. Omar
Saeed Al
Shaikh Al
Romaithi

Non-
Executive
Independent

University of
Tampa with a
degree in
Management
Information
Systems
(MIS) and
holds a
certification
in Leadership
and
Management
from Harvard
Business
School.

09/05/2023

04/09/2024

*

NIL

NIL

5 Mr. Nayef
Qassim
Shahin
Abdulla

Non-
Executive
Independent

Executive
Masters
Business
Administratio
n, London
Business
School, UAE -
2017. Leader
in innovation,
transformatio
nal and
investment
strategies.

09/05/2023
- present

NIL

NIL

6 Mr. Saeed
Mohamma
d Rashed
Al Shard
AlFalasi

Non-
Executive
Independent

Bachelors in
Political
Science from
United Arab
Emirates
University.
Seasoned
adviser in the
domains  of
Accounting
and
Management
Restructuring.

09/05/2023

15/04/2024

*

NIL

NIL

7 Mr. Majed
Awadh
Mohamed
Yafoor
AlHameli

Non-
Executive
Independent

Expertise in
media
strategy and
public
relations. His

13/11/2023
- present

NIL

NIL

Page 4 of 25




takaful
emarat

academic
knowledge on
the
implementati
on of media
strategy and
public
relations has
earned him a
prominent
career in as
leader in
Public Affairs
and Media.

8 Mr. Non- Holds a Ph.D. | 14/08/2024 | NIL NIL
Nooraldee | Executive degree in | —present
n Independent | Pharmacy
Subhi from

Ahmed Manchester
Atatreh University,
UK, and
MSc in Drug
Chemistry
from
Newcastle
Upon  Tyne
University,
UK. He has
been working
in the
education
sector since
2011
responsible
for the
implementati
on of the
educational

institute’s
vision and
philosophy.
9 Mr. Hany | Non- Master’s 04/09/2024 | NIL NIL
Sabri Executive degree in

Independent | business

administratio
n (Banking &
Finance) from
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Preston
University in
20009.

Highly
accomplishe
d
professional
with 28 years
of progressive
experience in

financial
sector.
10 Mr. Non- Masters 22/10/2024 | NIL NIL
Abdlaziz Executive degree from |- present

Abdulatef |Independent | University of
Westminister
, UK in 2006.
Executive
consultant
with more
than 25 years
of
experience in
the private
and
governmental
sectors in
business
management.

* date of resignation / vacancy

B.Statement of the percentage of female representation in the Board for 2024:
The female representation in the Board is 14.28%.

C.Statement of the following:
1- The total bonuses paid to the Board members for 2023:
There was no remuneration paid to the Board members for the year 2023.

2- The total bonuses of the Board members, which are proposed for 2024, and will
be presented in the annual general assembly meeting for approval:
The Company will propose distribution of remuneration of the Board members to the
General Assembly in line with the limits prescribed by the governance principles.

3- Details of the allowances for attending sessions of the committees emanating
from the Board, which were received by the Board members for 2024 fiscal year:
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There were no allowances paid to Board members for attending session of
committees for 2024.

4- Details of the additional allowances, salaries or fees received by a Board member
other than the allowances for attending the committees and their reasons:
There were no other allowances, salaries or fees paid to Board member for 2024.

A. Number of the Board meetings held during 2024 fiscal year along with their
convention dates, personal attendance times of all members, and members
attending by proxy:

Ser. Date of meeting Number of | Number of | Names of absent
attendees attendees by | members
proxy

1 10/01/2024 Six Members None 1. Mr. Saeed
Mohmmad
Rashed
Alshared
Alfalasi

2 05/04/2024 Five Members 1 1. Mr. Saeed
Mohmmad
Rashed
Alshared
Alfalasi

3 15/05/2024 Five Members 1 NIL

4 04/09/2024 Four Members None 1. Mr. Majed
Awadh
Mohamed
Yafoor
Alhameli

5 15/10/2024 Five Members None 1. Mr. Majed
Awadh
Mohamed
Yafoor
Alhameli

2. Mr. Hany Sabri

6 22/10/2024 Four Members None 1. Mr. Mones
Naim El
Madani

2. Mr. Hany Sabri

7 13/11/2024 Four Members None 1. Mr. Majed
Awadh
Mohamed
Yafoor
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Alhameli
2. Mr.Hany Sabri

B. Number of the decisions passed during the 2024 fiscal year indicating their
dates:

Number of decisions by passing Date

1 13 August 2024

4. Committees of the Board of Directors
Audit Committee

A.The Audit Committee Chairman's acknowledgment of his responsibility for the
Committee system at the Company, review of its work mechanism and ensuring
its effectiveness:

Mr. Saqr Kamal Hasni Hasan, Audit Committee Chairman, acknowledges his
responsibility for the committee system in the Company, review of its work
mechanism and ensuring its effectiveness.

B.Names of the Audit Committee members and a statement of their powers and
tasks:

Following members represented the Audit Committee during 2024:

Mr. Sagr Kamal Hasni Hasan — Chairman
Mr. Saeed Mohammad Rashed Al Falasi
Mr. Nayef Qassim Shahin Abdulla

Mr. Khaled Owaidat - External Consultant

Tasks assigned to Audit Committee:

1. Review Company’s financial and accounting policies and procedures.

2. It shall oversee the integrity of and review the Company’s financial statements and
annual, semiannual, and quarterly reports in the course of its operations during the year
and shall, in particular, focus on:

i) Any changes of accounting policies and practices
i) Highlighting matters that are subject to the management's judgment.

iii) Material amendments emerging out of auditing.
iv) Assumption of the Company’s going concern
V) Adherence to the accounting criteria set by the Authority, and

Vi) Adherence to listing and disclosure rules as well as other financial reporting
legal requirements
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3.

10.

11

13.

14.

15.

16.

17.

18.

19.

20.

21.

It shall coordinate with the board of directors, the executive management and the
financial manager or the manager assuming the same duties in the company in order to
duly fulfill its duties. The Committee shall hold a meeting with the company's external
auditor at least once per annum.

It shall consider any outstanding unconventional issues that are or have to be reflected in
these reports and accounts and shall pay necessary attention to any issues raised by the
financial manager of the Company, the manager assuming the same duties, the
compliance officer or the external auditor.

Submit recommendations to the Board of Directors regarding the selection, resignation, or
removal of the auditor. In the event that the Board of Directors does not agree with the
recommendations of the Audit Committee in this regard the Board of Directors must
include in the Corporate Governance Report an statement explaining the
recommendations of the Audit Committee and reasons that prompted the Board of
Directors not to adopt the recommendations.

Setting and implementing an external audit policy and recommending to the Board of
Directors by identifying the issues where actions are required to be taken.

Ensure that the auditors meet the requirements of laws and regulations and monitor their
independence.

Meet the auditors without the presence of company’s senior executive management once
in a year and discuss nature, scope and effectiveness of audit in accordance with the
international audit standards.

Discuss the work conducted by the auditor, communication with the Company,
observations, recommendations and inquiries raised by the auditor to the senior
management regarding accounting and internal control system and the management
response and follow-up.

Ensure that the management respond in timely manner to the issues raised in the audit
report.

. Review the Company's financial control, internal control and risk management systems.
12.

It shall discuss the internal control system with management and make sure that it fulfills
its duty to develop an effective internal control system.

It shall consider findings of main investigations into internal control issues to be assigned
to the management for corrective measures.

Review auditor’s evaluation of internal control procedures and ensure coordination
between internal and external auditor.

Ensure that necessary resources are available to internal control department and review
and monitor the effectiveness of the department.

Review internal audit reports and follow-up on the implementation of recommendations in
the report.

It shall develop rules that enable the employees of the Company to secretly report any
potential violations in financial reports, internal control or other issues and adequate
steps to conduct independent, fair investigations into these violations.

It shall oversee the scope of the Company's compliance with its code of conduct.

Review dealings with the related party and ensure there is no conflict of interest and
recommend those to the Board of Directors before concluding the transaction.

It shall ensure application of rules of operation in connection with their duties and powers
assigned thereto by the board of directors.

it shall make a report to the board of directors on the internal controlissues.
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22. It shall consider any other issues as the board of directors may determine.

C.Number of meetings held by the Audit Committee during 2024 and their dates to
discuss the matters related to financial statements and any other matters and

demonstrating the members' personal attendance times in the held meetings:

Name First Second Third Fourth Fifth Meeting
Meeting (MS | Meeting (MS | Meeting (MS Meeting* (MS Teams)
Teams) Teams) Teams) (MS Teams) 13/11/2024

05/04/2024 | 15/05/2024 | 13/08/2024 | 13/11/2024

Mr. Saeed - N/A N/A N/A N/A

Mohammad

Rashed Al Shard

Al Falasi—

Chairman

Mr. Nayef v v v v v

Qassim Shahin

Abdulla

Mr. Sagr Kamal v v v v v

Hasni Hasan

Mr. Khaled - v - - -

Owaidat -

External

Consultant

*Fourth meeting with External Auditors only

D.Annual Audit Committee Report

» The Committee reviewed the annual and interim financial statements in the Committee
meetings during 2024 and provided its recommendation to the Board on approval of the
financial statements. The Committee also discussed the significant matters raised by
the External auditors during the periodic Committee meetings.

» To ensure independence and effectiveness of External Audit, the Committee was
provided with the declaration from External auditors on quarterly basis regarding their

independence.

» Regarding the appointment of External Auditor, the Committee was provided three
proposals from the top External Audit firms at the beginning of the financial year. The
Committee recommended the appointment to the Board and the General Assembly
appoints the External Auditor based on the independence and experience of the
External Audit firm in the industry as per the recommendation of the Board of Directors.
There were no instances where Board of Directors rejected the recommendation of the
Audit Committee on the appointment of External Auditor.
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» For non-audit services from same external audit firm, the Audit Committee in
coordination with executive management ensured that there is no conflict of interest
between the scope of the audit of the financial statements and the scope of non-audit
services. The Company has the policy on appointment of External Auditors which was
recommended by the Audit Committee and approved by the Board. In addition, the
Company obtains declaration from External Auditors to confirm their independence
before each engagement.

» The External Auditors report in their quarterly meeting with the Audit Committee if they
have noted any material deficiencies or failures in internal control system. The Audit
Committee conducted separate meeting with the External Auditor without the presence
of the executive management of the Company. In case of any weaknesses identified by
the External Auditors, the Audit Committee discussed the same with the management
and instructed to take required action. During 2024, the Audit Committee
recommended to update the key policies and procedures of the Company by engaging
an expert and independent third party.

Nomination and Remuneration Committee

A.The Nomination and Remuneration Committee Chairman's acknowledgment of his
responsibility for the Committee system at the Company, his review of its work
mechanism and ensuring its effectiveness:

Mr. Omar Saeed Al Shaikh Al Romaithi, Nomination and Remuneration Committee Chairman,
acknowledges his responsibility for the committee system in the Company, his review of its
work mechanism and ensuring its effectiveness.

B.Names of the Nomination and Remuneration Committee members and clarifying
their competences and tasks assigned to them:

Mr. Mr. Omar Saeed Al Shaikh Al Romaithi — Chairman

Mr. Mones El Madani

Mr. Nayef Qassim Shahin Abdulla

Mr. Sagr Kamal Hasni Hasan - From 21/10/2024

Mr. Majed Awadh Mohamed Yafoor AlHameli — From 21/10/2024

Tasks assigned to the Nomination and Remuneration Committee:
1. Setting policy for candidate for membership for Board of Directors and executive

management taking into account diversification in the gender, encouraging women
participation by providing incentives, training and programs and provide to Authority the copy
of the policy and any amendments.

2. Organization and follow-up of procedures of nomination to the membership of the board of
directors in line with applicable laws and regulations as well as this Resolution.

3. Verification of ongoing independence of independent board members.

4. Formulation and annual review of the policy on granting remunerations, benefits, incentives
and salaries to board members and employees of the Company and the committee shall
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verify that remunerations and benefits granted to the senior executive management of the
Company are reasonable and in line with the Company's performance.
5. Annual review of required skills for the membership of the Board of Directors and preparing
competencies and qualifications required for the membership of the Board including
specifying the time a member needs to allocate to work for the Board.
6. Review the structure of Board of Directors and make recommendations if any changes are

required.

7. Determination of the Company's needs for qualified staff at the level of senior executive
management and employees and the basis of their selection.
8. Formulation, supervision of application and annual review of the Company's human
resources and training policy; and
9. Handle any other matters specified by the Board of Directors.

C.Statement of number of meetings held by the Committee during 2024 and their
dates, and statement of all Committee members' personal attendance of times:

AlHameli

Mohamed Yafoor

b First Meeting Second Meeting Third Meeting
17/04/2024 (MS 06/05/2024 (MS 24/10/2024
Teams) Teams)

Mr. Omar Saeed v v -
AlRomaithi
Mr.  Mones v - -
Madani
Mr. Nayef Qassim v v 7
Shahin Abdulla
Mr. Saqr Kamal - - v
Hasni Hasan
Mr. Majed Awadh - _ v

Committee for monitoring and supervising transactions of stakeholders

Acknowledgment by the Committee Chairman or the authorized person of his
responsibility for the Committee system at the Company, review of its work
mechanism and ensuring its effectiveness:
Mr. Ahmed Aboutaleb, the Chairman of the Committee, acknowledges his responsibility
for the committee system in the Company, his review of its work mechanism and ensuring

its effectiveness.
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The role for the follow-up and supervision system on transactions of the insiders in the
Company, was performed by the Company’s Investor Relations Department.

Names of the Committee Members
Mr. Ahmed Aboutaleb — Chairman
Mr. Gafar Ali

Mr. Salman Qureshi

A summary of the work during 2024:

e Review of Insider Register and updates

e Review of Insider Trading Policy and Procedures

e Employees training on the Insider Trading Policy & Procedures

e Review of the trading reports and periodic reports submitted to SCA/DFM on the insiders list

Statement of number of meetings held by the Committee during 2024 and their
dates, and all Committee members' personal attendance times:

There was one meeting held by the Committee on 11/12/2024 attended by all
members.

Any other commiittee (s) approved by the Board

Investment Committee

A.The Committee Chairperson acknowledgment of his responsibility for the
Committee system at the Company, review of its work mechanism and ensuring
its effectiveness:

Mr. Mones El Madani, the Investment Committee Chairperson, acknowledges
responsibility for the committee system in the Company, review of its work
mechanism and ensuring its effectiveness.

Names of each committee members, clarifying its competences and tasks
assigned thereto:

Mr. Mones El Madani - Chairman

Mr. Saqr Kamal Hasni Hasan

Mr. Majed Awadh Mohamed Yafoor AlHameli
Mr. Zafar Khan — Advisor to the Committee

Role of the Investment Committee:
o Develop investment strategy for the approval of the Board of Directors

e Setting the investment guidelines
e Reviewing / monitoring the investments
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In conjunction with the Audit Committee, determining the scope of the rigorous audit
procedures that include full coverage of the investment activities to ensure timely
identification of internal control weaknesses and operating system deficiencies.

Assisting the Board of Directors in its evaluation of the adequacy and efficiency of the
investment policies, procedures, practices and controls applied in the day-today
management of its business through an audit report (either independent internal or

external) thatis to be submitted to the Audit Committee.

B.Statement of number of meetings held by the Committee during 2024 and their

dates, and all Committee members' personal attendance times:

There were no meetings held by the Committee during 2024.

Risk Management Committee

Names of each committee members, clarifying its competences and tasks
assigned thereto:

Mr. Saeed Mohammad Rashed Al Shard Al Falasi

Mr. Sagr Kamal Hasni Hasan

Mr. Omar Saeed Al Shaikh Al Romaithi

Mr. Mones El Madani-From 15/10/2024

Mr. Nayef Qassim Shahin Abdulla - From 13/11/2024

Mr. Majed Awadh Mohamed Yafoor AlHameli — From 13/11/2024

Role of the Risk Committee:

Help to set the tone and develop risk management program.

Create awareness such that people at all levels own and manage risks related to
their areas

Monitor the organization’s risk profile - its on-going and potential exposure to risks
of various types

Approve the risk management policy and plan. The risk management plan should
include the company’s risk management approach refers to tolerances, intervals,
frequency etc.

Discuss with the CEO and management the company’s major risk exposures and
review the steps management has taken to monitor and control such exposures.
Perform any other activities that the board or risk committee determines are necessary.

Statement of number of meetings held by the Committee during 2024 and their
dates, and all Committee members' personal attendance times:

There was one meeting held by the Committee on 25/12/2024 attended by:
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e Mr. Nayef Qassim Shahin Abdulla
e Mr. Majed Awadh Mohamed Yafoor AlHameli

In addition, the Company also have Internal Shariah Supervision Committee (ISSC). The
ISSC met three times during 2024. The ISSC also issued Annual Shariah Report for the
year 2024 on the compliance with Shariah rules.

Statement of Board duties and powers exercised by Board members or the
executive management members during 2024 based on an authorization from the
Board, specifying the duration and validity of the authorization according to the
following schedule:

#

Name of the authorized
person

Delegation authority

Duration of Delegation

Mr. Mohd Amin Abu Quora -
Chief Executive Officer

The Board delegated
following authority:

e Conducting day to
day commercial
and internal affairs
of the company

e Representing the
company in front
the government
departments,
ministries.

e Representing the
company and
signing agreements
inside and outside
the country

e Representing the
company in front of
the courts and
arbitration boards

From  05/04/2024
26/11/2024

to

Mr. Mohd Amin Abu Quora -
Chief Executive Officer
jointly with a Board member

The Board delegated
following authority:

e Open, close,
operate bank
account

e Add/delete bank
signatories

e Obtain credit
facilities

e Sale/purchase of
investments

From  05/04/2024
26/11/2024

to
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e Notify Board in next
Board meeting.

Mr. Mones El Madani - Vice
Chairman of the Board of
Directors

The Board delegated
following authority:

e Conducting day to
day commercial
and internal affairs
of the company

e Representing the
company in front of
the government
departments,
ministries.

e Representing the
company and
signing agreements
inside and outside
the country

e Representing the
company in front of
courts and
arbitration boards

e Open, close,
operate bank
account

e Add/delete
signatories

e Obtain
facilities

e Sale/purchase of
investments

e Notify Board in next
Board meeting.

bank

credit

From 01/01/2024 to
01/06/2024

Dr. Nooraldeen
Subhi Ahmed Atatreh

The Board delegated

following authority:

e Representing the
company in front
the government
departments,
ministries

e Representing the
company and
signing agreements
inside and outside
the country

Ongoing from 04/11/2024
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e Representing the
company in front
courts and
arbitration boards

e Open, close,
operate bank
account

e Add/delete  bank
signatories

e Obtain credit
facilities

e Sale/purchase of
investments

Statement of the details of transactions made with the related parties
(Stakeholders) during 2024:

As per the Chairman of the SCA Board of Directors’ Decision (3 RM) of 2020 on Joint
Stock Companies Governance Guide applicable for the year 2024, the Company was
not a party to any related party transaction during the year 2024.

5. Assessment of the Board of Directors
The annual assessment of the performance of the Board of Directors and its committees were
conducted by the Chairman of the Nomination & Remuneration committee in coordination with

the Board Secretary and Chairperson of the Board in July 2024.

Each Board member was selected and evaluated in terms of education, experience, skills,
duties, ethics, availability, participation, compatibility and judgement.

The Executive management KPIs were also reviewed by the Nomination & Remuneration
Committee in April 2024 to ensure its alignment with the corporate KPIs.

6. Organization Structure and Executive Management

The complete organizational structure of the company to show the positions of
Managing Director, General Manager, CEO, Deputy General Manager and other
directors working in the Company such as the Financial Director:

Page 17 of 25



takaful
emarat

ORGANIZATION CHART 2024

takaful
emarat

A detailed statement of the senior executives in the first and second grade
according to the Company organizational structure, their jobs and dates of their
appointment, along with a statement of the total salaries and bonuses paid to them,
according to the following schedule:

Total
Salaries
Date of | and Total Bonuses paid | Any other Cash/in-
Position Appointme | Allowance | for 2024 kind Bonuses for
nt s paid in 2024 or Due in the
2024 (AED) future (AED)
(AED)
Chief Executive
Officer* 18/01/2024 930,821.92 Nil Nil
Chief Operating 16/12/2010 Nil Nil
Officer 587,256.75 | '
Director Finance 28/08/2016 | 533,000.00 | Nil Nil

*Resigned on: 27-11-2024
**Resigned on: 30-09-2024

o The Company follows a pay package with a split compensation and benefit system.
Remuneration shall be divided into basic pay and other allowances (housing,
transportation etc.).

o The Company has a formal grading structure. The title indicates the grade and the
level of seniority within the Company.
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7. External Auditor:
A. Submit an overview of the Company auditor to shareholders.

Grant Thornton is a multinational professional services company and one of the leading
service provider in UAE which provide audit, tax and advisory services to privately held
businesses, public interest entities, regulators and private sector entities. It has over 700
specialists across offices in Abu Dhabi, Dubai and Sharjah.

B. Statement of fees and costs for the audit or services provided by the external
auditor, according to the following schedule:

Name of the audit firm Grant Thornton
Name of the partner auditor - Mr. Darren Yule
Number of years served as the Company external Two years
auditor

Number of years partner auditor served auditing Two years

the Company accounts

Total audit fees for 2024 AED 546,000
Fees and costs of other special services provided | No other services provided by
by the Company’s auditor. In case of absence of the Grant Thornton.
any other fees, this shall be expressly stated.

The fees and cost of the other services other than N/A

auditing the financial statements for 2024. If
there are no other services, this matter shall be
stated expressly.

Statement of other services that an external AED 36,750

auditor other than the company accounts auditor | (Agreed Upon Procedures on Capital
provided during 2024 (if any). In the absence of Restructuring)

another external auditor, this matter is explicitly

stated.

C. Statement clarifying the reservations that the Company auditor included in the
interim and annual financial statements for 2024:
The auditor reported on accumulated losses in the interim financial statements however
issued an unqualified opinion in the financial statements for the year ended 31st
December 2024.

8. Internal Control System:

A. Acknowledgment by the Board of its responsibility for the Company’s internal
control system, review of its work mechanism and ensuring its effectiveness:

The Board of Directors of the Company acknowledges its responsibility for the Internal

Control System in the Company and its review of the functioning mechanism of
internal control and ensuring its effectiveness. The Board also reviews the system to
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ensure that the Company and its employees are fully compliant with the provisions of
the laws, regulations and decisions in force. The Board of Directors responsibilities
further include the monitoring of internal policies, procedures and reviewing the
financial data presented by the Company’s Senior Management which is used in the
preparation of Financial Statements.

B.Name of the department director, his qualifications and date of appointment:

Name: Mr. Bassem Alkhouly

Date of appointment: 16/12/2024

Qualifications and educational background: Diploma in Internal Control / Certified
Fraud Examiner

Experience: 20+ years

The contract with the previous internal audit firm (Limitless Consulting) expired in
2023 however some reports were issued in 2024 to complete the scope of work.

C.Name of compliance officer, his qualifications and date of appointment:

Name: Mr. Salman Qureshi - Senior Compliance Manager

Date of Appointment: 14/11/2023

Qualifications and educational background: Associate Cost and Management
Accountant

Experience: 22+ years

D.How the Internal Control Department dealt with any major problems at the
Company or those that were disclosed in the annual reports and accounts:

No major issues were reported in the audit reports issued in 2024 by the internal audit firm.
Observations were discussed with management, and an agreed action plan with a

rectification timeline was established.

E. Number of reports issued by the Internal Control Department to the Company's
Board of Directors:

There were Four reports issued in 2024 by the internal audit firm.

9. Details of the violations committed during 2024 with explanation of their causes,
how to address them and avoid recurrence in future:

There was a delay in submission of financial report. The Company took the corrective
measures by streamlining the reporting process.

10.Statement of the cash and in-kind contributions made by the Company during
2024 in developing the local community and preserving the environment:

Page 20 of 25



takaful
emarat

e The Company started transitioning its cloud infrastructure to a vendor that operates
entirely on renewable energy. This strategic move aligned with the Company’s
commitment to reducing its carbon footprint while ensuring operational efficiency and
scalability.

e During 2024, the Company also focused on using digital tools to go paperless as much as
possible.

e Energy saving methods are used in the lighting of offices and workplaces.

e The Company's social media provided awareness related to fitness and health.

11. General Information:

A. Statement of the Company share price in the market (closing price, highest
price, and lowest price) at the end of each month during the fiscal year 2024:

Month Highest Price | Lowest Price | Closing Price | DFM Index Financial
Index

Jan 0.87 0.59 0.74 4,169.10 3,088.10
Feb 1.72 1.07 1.47 4,308.77 3,177.60
Mar 1.60 1.48 1.52 4,246.27 2,996.05
Apr 1.54 1.45 1.57 4,148.84 2,904.35
May 1.57 1.49 1.50 3,977.93 2,806.35
Jun 1.63 1.46 1.51 4,030.00 2,892.00
Jul 1.57 1.48 1.50 4,268.05 3,123.50
Aug 1.52 1.37 1.48 4,325.45 3,170.4
Sep 1.49 1.36 1.37 4,503.48 3,285.30
Oct 1.38 1.18 1.35 4,591.05 3,278.15
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Nov 2.34 1.55 1.76 4,847.34 3,381.65

Dec 2.21 1.33 5,158.67 3,478.95

B. Statement of the Company comparative performance with the general market

index and sector index to which the Company belongs during 2024:
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C. Statement of the shareholders ownership distribution as on 31/12/2024
(individuals, companies, governments) classified as follows: local, Arab and

foreign:
Ser. Shareholders Percentage of owned shares
classification
Individuals Companies | Government | Total
1 Local 23.71% 10.98% - 34.69 %
2 Arab 21.03% 0.02% - 21.05%
3 Foreign 15.01% 29.25 - 44.26 %
Total 59.75% 40.25% - 100%
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D. Statement of shareholders owning 5% or more of the Company's capital as on
31/12/2024 according to the following schedule:

Ser. Name Number of owned | Percentage of owned shares
shares of the company’s capital
1 Sky Bridge Plus Project | 40,000,000 18.99%
Management LLC
2 BHM Capital Financial Services | 18,261,322 8.67%
PSC

E. Statement of how shareholders are distributed according to
ownership as on 31/12/2024 according to the following schedule:

the volume of

Ser. | Share (s) ownership | Number of | Number of owned | Percentage of
shareholders shares owned shares of the
capital
1 Less than 50,000 5,021 6,226,381 2.93%
2 From 50,000 to less | 196 34,293,166 16.28%
than 500,000
3 From 500,000 to less | 50 75,032,609 35.62%
than 5,000,000
4 More than 5,000,000 | 4 95,099,844 45.17%
F. Statement of measures taken regarding the controls of investor relationships and

Pag

an indication of the following:

A special page has been created on the Company’s website. The Company
website has been updated with the information and data disclosed by the
Company such as shareholder rights, governance reports, financial statements,
ownership structure and percentage and contact information of investor
relationship officer.

Name: Mr. Salman Qureshi
Email: investor.relations@takafulemarat.com

Phone: +97142309346
Fax: +97142309333
Website: https://takafulemarat.com/investors-information/
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G. Statement of the special decisions presented in the General assembly held during
2024 and the procedures taken in their regard:

The General Assembly Meetings of the Company held in February 2024 and June 2024
and special resolutions were passed on the restructuring of the Company’s capital and
to increase the capital.
H. Rapporteur of the Board meetings and the date of appointment:
Ms. Rayan Omer handled the responsibilities of Board Secretary till 02 August 2024.

Mr. Salman Qureshi took over the Board Secretary role since August 2024.

The Board Secretary handled all the Board Meetings’ arrangements including notices
and disclosures, documentation of presentations and minutes of meetings.

I. Detailed statement of major events and important disclosures that the Company
encountered during 2024:

e InFebruary 2024, the Company announced the Capital Restructuring.

e In December 2024 the Company announced the successful completion of Capital
Increase to AED 210,652,000.

J. Statement of the deals that the Company made with related parties during 2024
which are equal to 5% or more of the Company’s capital.

There were no transactions made of 5% or more of the Company’s capital in 2024 with
related parties.

K. Statement of Emiratisation percentage in the Company at the end of 2022, 2023
and 2024 (workers are excluded for Companies working in the field of contracting):

e The Emiratisation percentage in the Company at the end of 2022 is 8.4%
e The Emiratisation percentage in the Company at the end of 2023 is 13.8%
e The Emiratisation percentage in the Company at the end of 2024 is 17.3%

L. Statement of innovative projects and initiatives carried out by the Company or
being developed during 2024:

The Company has arranged Wellness campaign for customers to provide awareness on
lifestyle and chronic conditions.

In 2024 the Company has also arranged vaccination programs for the customers.
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In addition, there were different trainings conducted with the business partners related to
medical business and compliance.

Signature of the | Signature of Audit | Signature of Signature of the Director
- Board Chairman Committee Member | Nomination and of the Internal Control
S@ Nooraldeen Nayef Qassim Shahin | Remuneration Department
[ Subhi Ahmed | Abdulla Committee Member Bassem Alkhouly
Atatreh Majed Awadh
Mohamed Yafoor
AlHameli

[ﬁd " N:;fgww [%by @si;ll Moy

F6EE6157507F484... 8271E35671A44B0... 74E50A3B05854AC... 5D748B36F03848F ...

Date: 22/03/2025
Signed by:
Company Stamp:
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